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John Wiley Sons Inc, United States, 2013. Paperback. Book Condition: New. 1. Auflage. 238 x 190 mm. Language:
English . Brand New Book. Proven tools and techniques to improve business e8iciency In today s competitive
environment, it s the businesses with the right set of tools and technologies that get ahead, while others are leD
in the dust. Business E8iciency For Dummies provides you with practical, useful information on how to run a
more e8ective business while saving time and money in the process. Analyzing the world s most e8ective
companies and aimed at top-level business owners and managers, Business E8iciency For Dummies provides
the foundation all companies can build upon. You ll discover how to take an objective view of your company s
current processes and procedures; what to consider when evaluating analysis tools like Six Sigma, Lean, 5S,
and Balanced Scorecard to get your company buttoned up and streamlined; how to audit your company s
accounting procedures to rein in and control your AP and AR departments; how to train employees to work
more e8iciently; how to bring e8iciency into the future; and much more. * Find out how to stay afloat in the
current economy * Discover a8ordable, approachable methods for streamlining business practices for greater
profit * Employ the latest tools and technologies to maximize business e8iciency The tools and techniques
described in Business E8iciency For Dummies are indispensable for business leaders and managers looking to
identify weaknesses and improve business productivity and profit.
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